St. Paul’s/Norfolk/Hampton Roads/Virginia
Stakeholder and Subcultures Ecosystem List

This list includes stakeholders groups who are instrumental within the Hampton Roads
Organizing Project and stakeholder groups that Hip Hop Caucus wants to bring into the
organizing process, connect through the process, and mobilize. Each stakeholder group can be
understood as a subculture with its cultural foundations and terms of engagement. Each group is
also a crucial component of the overall ecosystem activation necessary to pursue and achieve

climate justice.

1. Civil Rights Community (e.g., National Association for the Advancement of Colored
People [NAACP], Hampton Branch; Urban League of Hampton Roads)

2. Cultural Influencers (e.g., Freshtopia; Radio One; 103 Jamz; Attucks Theater)

3. Climate Justice and Environmental Justice Communities (Black people and more broadly
Black, Indigenous, and People of Color [BIPOC])

4. Climate Scientists

5. Community Organizations (e.g., Teens With A Purpose)

6. Elected Officials, Government, and Political Community (e.g., Mayor, City Manager;
City Council; Office of Community Resilience; Fort Monroe; Norfolk Slover Library)

7. Faith Communities (e.g., Gethsemane Baptist Church; Study Group 57, Norfolk, VA)

8. Historically Black Colleges and Universities (HBCUs) and the students attending them
(e.g., Norfolk State University; Hampton University)

9. St. Paul’s, Norfolk, Hampton Roads, and Virginia Communities and Residents
(particularly Black communities and residents)

10. Teenagers, Generation Z, Millennials, and Baby Boomers

*Please note that there is a more granular exploration of the many stakeholders within the
timeline found on the main page (or some kind of note like this by the design team)



